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Executive Summary 

 
This report requests the approval of commissioners for the Council to enter into both 
Block and Phase leases as required under the Principal Development Agreement 
(PDA) earlier than envisaged though still on a Phase by Phase basis.  
 
Commissioners have previously approved the early grant of 250 year leases under 
the PDA for Phase 1b and the electrical substation in Phase 1a, and approval is now 
sought for the same for all subsequent phases 2, 3 and 4, subject to the provisions of 
the PDA. 
 
As with Phase 1b, entering into the leases will complete the land transfer of 
subsequent phases of the Blackwall Regeneration Scheme to Swan Housing 
Association (Swan), the development partner. This will enable Swan to complete the 
development without the need for LBTH and the Greater London Authority (GLA) 
(Clients) to enter into negotiations or agreements with third parties and statutory 
bodies. Additionally this will enable Swan to draw down loan funding from the GLA. 
 
The purpose and effect is to stream line the delivery of the scheme and avoid 
significant time and cost impacts on the authority and accelerate the delivery of the 
much needed affordable homes with no cost impact on the clients. 
 

 
Recommendations: 
 
The Commissioners are recommended to:  
 
Provide their prior written agreement that the Council may enter into the Block Leases 
with Swan Housing Association, for nil (or a peppercorn) consideration, in respect to  
 
 






